
  

Wakefield Camera Club  
Committee Meeting 

Held on the 3rd of January 2018 at Brookhouse.   

1. Apologies; - Malcolm Dobson, Sally Sallett. 
 

2. Present; -. Michelle Howell, Chris Goodacre, Steve Wright, Peter Wells, Nigel Hazell,  
Robert Bilton, Paul Wagstaff, Trevor Bottomley, Steve A Wood and David Kershaw.    
 

3. Matters Arising from the minutes 
 
a. Photoshop tuition Wednesday January 18th. Most of the committee offered to help and we 
hope to be able to offer advice on Photoshop, Elements, Lightroom, Facebook groups and 
even resizing your image. 
    

   b. ‘welcome pack’ – Robert Bilton and Sara Cremer. This is just about ready to print. 
 
   c. Steve A Wood asked that all committee members assist with the packing up at the end of  
       the meetings on Monday nights. We now seem to be helping, but the need is ongoing,  
       so can ALL committee members please help? 
 
4.   Accounts  

 
  a. The current balance was noted. 
  b. We had a paid-up membership of 74 at the 31st of December 2017. 
 
  c. Cash Flow forecast sheet. Trevor continues to update the forecast sheet. He still needs 
the final figures for the annual dinner from Sally (i.e. what was paid out as tips and what 
profit we are left with). 
David Kershaw asked about the state of the lighting equipment shown on the Assets 
Register. Was any of it still in working order? It was agreed that David email the list To John 
Gardner and ask him to check it at his leisure.  
                 

5. Programme over next 6 weeks; -. 
 
8th January – Informal Critique Night. This will follow the format used last time, but possibly 
with more DPIs this time. We will ask groups of members to comment on each image and 
then ask if there are any other comments members wish to make.  
 
15th January – Chris Upton – ‘Essential Composition’ 
 
22nd January – Keaton Roebuck – ‘Seldom if Ever Seen’ 
( Bring Entries for the 1st Clubman Competition) 
 
29th January – John Joliffe ‘Half and Half’. 
 



  

5th February – 1st Clubman – Movie Titles. 
 
12th February – John Gardner’s Light Night.  
 

6. Syllabus for 2019. 
a. We will be hosts of the Settle Trophy and the 4 Clubs competition in 2019. Peter will work 
with Nigel to set the dates, once the other clubs have been consulted. We also need to 
consider any conflicts with YPU and other external demands for prints.  
One issue that was discussed at length was ‘how to get more members involved in club 
outings?’ Can we work out a way of telling members of an informal small group shoot at short 
notice? Can we plan more ambitious outings? Should we ask the members for ideas? 
 

7. Marketing and Exhibitions.  
a. we need to re-position the lugs on the frames, to give us a more co-ordinated display.  
This can wait until spring, when we have a better idea about the lottery grant application.  
Robert asked for a sample picture frame, he has an idea for a better way of fixing them to the 
display panels. He also wanted the sizes of the bars on the panels. David K will supply these. 
 
b. A suggestion came from the floor at the AGM, that we contact local colleges that run 
photographic courses and invite their students to attend one, or more of our meetings. 
Once Malcolm returns from holiday, he will be asked to explore this option as part of his 
‘marketing’ role. 

 
8. Website 

a. The subjects for the monthly on-line Competitions;-   
              January – Christmas    February -  Silhouettes 
              March -  Spring    April -  Drinks  
              May - Construction     June - Low Light 
              July – Interiors    August – Monochrome 
              September – Clothing   October - Images taken on a mobile phone 
              November - New Life   December – 1st, 2nd and 3rd Images from previous 11 competitions. 
 

b. The judge for the January on-line Competition will be Michelle Howell and the subject will 
be ‘Christmas’. 
 
c. The judge for the February on-line Competition will be Paul Wagstaff and the subject will be    
     Silhouettes. 
 
d. A thank you to Andrew Pell. “I tend to drink Absolut vodka as it’s not fattening like Baileys ;-)” 

David K asked permission to buy a bottle as a thank you to Andrew Pell for judging our annual 
on-line competition, even though he had just lost his father. It was agreed that he should. 
  
 

e. Backup Storage – Steve Wright outlined some of the problems involved in ensuring that our 
web site was safe and backed up. He intends to delete any personal web pages that belong to 
ex-members. DK also asked that a copy of competition images be stored on the backup drive 
before deletion if this was to take place. The number of backup copies held had been reduced 



  

from 30 to 25 to give us more space without compromising our security. Steve and Ian will 
monitor the situation. He is also exploring alternative storage options.  
 

9. Internal Competitions. No issues at present. 
 

10. External Competitions.  
a. Sheffield Knock-out. This will take place on March 24th.  
 
b. YPU competition to select the club(s) to represent them at the PAGB. Nigel has informed 
the YPU of our intention to enter DPIs. It was agreed that he should also inform them that we 
will also be entering prints. (20 of each). We need to ask members to supply their best image, 
to increase our choice. 
 
c. Mersea Island Competition. Images for this have been selected and submitted. 
 
d. ‘Wakefield Salon’ – Chris Goodacre suggested that we could increase the club profile by 
organising a photographic salon. 
Paul pointed out that this would incur considerable cost and that most of the clubs in the BPE 
circuit were not making a profit from their efforts. 
David K suggested that we could try and work with the Ridings and/or Ridings FM and run a 
public competition, displayed in the Ridings. Possibly the public to be asked to submit a 5” x 
7” print and we would organise a judge (or judges)? 
After some discussion, it was agreed that Chris should explore all the options and report back. 
 

11. Hardware, Software and Lighting.  
 
a. Lottery Grant; - Peter is still progressing with this. Steve Wright offered to ask his daughter, 
Jude to help draft the application, she has a lot of successful experience at gaining grants for 
groups. Peter agreed that this would be helpful.  
 
b. Robert Bilton suggested that we consider replacing our Laptop, even if the grant was not 
awarded. This was agreed in principle at the last committee meeting. Robert and Steve A 
Wood would explore the options and report back next month. 
 

12. Any Other Business.  
a. Email from David Goodier outlining some of the issues he thought was holding our club 
back. 
The main issue seemed to be communication with and involving newer members and visitors. 
Whilst we hope to be in the process of solving the ‘meeting and greeting’ (see item 3b), there 
is still room for improvement when it comes involving the general membership in activities 
and discussion. It was agreed that all committee members should try and do more to 
welcome both visitors and new members. All committee members should wear their 
committee badges, so that members know who they can ask question off.   
 
b. Peter Wells asked that we add ‘Replacement for General Secretary in 2019’ to the agenda 



  

for the next meeting. 
 

13. Date of next meeting – 7th February. 
 
 


