
  

Wakefield Camera Club  
Agenda for Committee Meeting 

To be held on the 2nd May 2018 at Brookhouse.   

1. Apologies; - Sally Sallett and Michelle Howell 
 

2. Present; -  Steve Wood (Chair), David Kershaw, Malcolm Dobson, Peter Wells, Steve 
Wright, Robert Bilton, Paul Wagstaffe, Trevor Bottomley and Nigel Hazell (minute taker)  

 
3. Matters Arising from the minutes 
 
a. Wednesday Workshops. 
It was reported that these are increasing in popularity with around 10 members attending the last 
meeting. This is encouraging, as David believes that they are an important part of the club's role. 
Steve Wright has produced a record sheet for these evenings which will demonstrate content and 
provide an audit trail for the Lottery Grant. The sheet also includes possible themes although it was 
generally felt that the content of the workshops should be as flexible as possible  in order to react to 
individual needs. 
In order to fulfil our responsibilities relating to the grant, the committee discussed the production of 
an A4 flier which will promote the workshops within the wider community. Steve Wood volunteered 
to produce a draft for the next committee meeting. There followed discussion about the circulation 
of these. It was agreed that the committee would develop a list of appropriate community groups to 
whom this would go at the next meeting. 
    
b.  ‘Welcome Pack’ 
Robert and Sara have completed this and it has been printed. It is also available electronically and 
Steve Wright agreed to add a link to this on the website as soon as is practical. 

 
c.  Public competition in the Ridings 
Malcolm reported that the Ridings are happy for a competition to be held. There followed a 
discussion about the format of this event. It was generally felt that the comp should close before the 
exhibition (in the Ridings) closed so that the winning images could be displayed on the Sunday, along 
with a further selection of the entries. It was also suggested that it should be a print entry (6x4 or 
5x7) and images taken on a smart phone would also be acceptable. Digital entries were discussed but 
several members were concerned that this could produce a huge number of entries and be 
problematic in terms of judging and final display. 
Malcolm agreed to ask the Ridings Management Team if the club can site a drop off box on the 
information desk and run the winning print display for longer than our exhibition.  
A sub committee will be set up to look at the more detailed work necessary for the competition. 
 
d.  Changes to the Data Protection Act 
It was reported that most of the membership have now signed up to the DPA agreement and that 
several members of the committee had actively pursued those club members who had not yet done 
so! 
 
4. Accounts  
 a. The current balance was noted. This includes the Lottery Grant. Peter asked that this be taken off 
the forecast sheet as it masked cash flow trends. He suggested that another spread sheet should be 
set up so that the use of the grant could be easily monitored and audited. 
 



  

b. We have a paid-up membership of 75 at the 30th April 2018. This lead to some discussion about the 
increase in costs to the club for membership of the YPU and Insurance. It was generally felt that a 
healthy membership, easily offset the penalty of increased costs. Steve Wood raised the matter of 
charging non-members £4 for the workshops. This was felt to be reasonable. 
 
c. Cash Flow forecast sheet.  
This was accepted by the committee with the reservations mentioned in 4a. 
 
Steve thanked Trevor for his reports. 

                 
5. Lottery Grant. 
a. Replacing the Laptops 
The committee agreed that a suitable specification for the new machines should be drawn up. Steve 
Wright will be consult with Ian and Robert and a suggested spec will be circulated for consideration 
via email. 
 
b. Exhibition Frames – Eyelets – Storage Boxes. 
Malcolm has selected an oak frame which Bevelo Picture Framers have agreed to produce at the cost 
of £8/ frame for an order of approximately 60 frames. 
David and Malcolm have established a suitable D ring fixing arrangement and will ask Steve at 
Bevelo's for a price for the fitting of the fixing. 
Further consideration will now need to be given to the size of the storage boxes and the protection of 
the frames, now that the overall size is known. In respect of protection, Steve Wright and Robert 
have samples of sound deadening felt to trial. 
 
 
6. Programme over next 7 weeks; -. 

 
7th May – Bank Holiday – No Meeting. 
 
14th May – Oliver Wright – “Nature, Macro & Landscape” 
Peter reported that this had been confirmed 
 
16th May – Wednesday Worknight 
 
21st May – Maurice Biglin Competition 
                    (Bring Entries for the 3rd Clubman – Action)  
 
28th May – Bank Holiday – No Meeting. 
 
4th June – 3rd Clubman- Action. 
 
11th June – Roger Parry – Using the Light. This has also been confirmed. 
 
18th June – Matching competition. 
It was agreed that this should be an internal competition and David offered to judge it. This was 
agreed. Two CC members will be asked to select teams by Sally, or Steve. 
 
 
23rd June – RPS Advisory Saturday.  



  

David asked for volunteers for the event, several members indicated that they would be happy to 
come along. Lunch will be provided for those who help out. Peter, Nigel, Steve Wright, Robert, 
Paul and David indicated that they would be available for the day. 
 

7. Syllabus for 2019.  
Peter has completed this and circulated a draft copy to the committee. He asked about the meeting 
scheduled for 23rd December. It was agreed that there would not be a meeting that night due to the 
proximity of Christmas. He reported that the cost of speakers was approximately £550. The date for 
the Spring outing will be 13th April. It was felt important that details of this outing should be 
established, printed in the syllabus and circulated. Additionally, Steve Wood suggested the possibility 
of an overnight (or two) Welsh trip, possibly in September 2018. Several members thought that this 
idea was very worthwhile. 
Peter was thanked for his work in producing the syllabus.  
It is not clear at this stage who will print it. Robert doubts that the hospital printers will be able to 
complete this work for us. He will make the necessary enquiries. 
 
8. Marketing and Exhibitions. 
Malcolm has been frustrated by the lack of response from local colleges, finding communication very 
difficult. He will make one further attempt this week.  
In respect of the Wakefield Express, Malcolm described how he believes changing to a quarterly 
(monthly?) article in the paper with a theme. This would he thinks, allow the club's work to be more 
successfully represented. 
He also explained the situation regarding the annual exhibition held in The Ridings. A space has been 
booked on the upper floor although this may be moved to the lower floor if this is not in use by other 
organisations. 
Steve thanked Malcolm for his report and ongoing work in respect of the exhibition. 
 
9. Website. 
a. The judge for the May on-line Competition will be Steve Wood and the subject will be 
‘Construction’. 
 
b. The judge for the June on-line Competition will be Nigel Hazell and the subject will be ‘Low Light’. 
 
c.  Steve Wright reported that the auto backup function for the website had ceased. This has now 
been rectified with a new online storage account which has been set up by Ian. This has been paid for 
upfront and Trevor will speak to Ian about this and make the necessary reimbursement. 
 
10. Internal Competitions. 
Paul reported that all judges are booked for the forthcoming competitions.  
Despite only 7 print entries for this year's Maurice Biglin Competition, there were around 30 dpi 
entries. This competition should be reviewed in light of the entry and possible alternatives discussed. 

 
11. External Competitions. 
a. The 4 Clubs Competition will only feature 3 clubs as Castleford have withdrawn from this year's 
event. David understands that they will return for the 2019 event. 
Nigel reported that he had at last managed to speak to John Ellis (ex Pontefract Competition 
Secretary) Bill Mahony has taken over this role and will contact clubs shortly regarding the hand in 
date. Meanwhile Nigel has collected prints in readiness for our submission. 
 



  

b. Michelle forwarded details of the InterColour Group Competition. This event features 12 local 
clubs with 4 rounds between October 2018 and Spring 2019. There are open and set subject 
elements to each round. After discussion it was decided that we would not enter due to likely 
changes to External Competition Secretary and the number of other events in which the club takes 
part. 

 
12. Hardware, Software and Lighting. 
Steve is to visit Dawsons, in Huddersfield regarding the proposed purchase of a new sound system. 
Options include 1 receiver that will take 2 microphones or 2 receivers. There was discussion about 
head mikes (as used by Madonna and others). The perception is that these are and would be, 
unpopular. 

 
13.  Committee Structure 2019. 
David flagged up the need to find a new External Competition Secretary as Nigel is taking over as 
General Secretary in 2019. We will also need a Vice President. He urged the committee to actively 
seek out suitable new members who may be able to join the group. It was suggested that Sally and 
Steve take a few minutes at the beginning of a forthcoming meeting, outlining and promoting the 
work of the committee. Stressing the need for members to actively support and become involved in 
the work of the committee is seen as being of high priority. 
Peter suggested adding a column to the signing in sheet asking members to indicate their profession/ 
work experience in order to help us identify individuals strengths in relationship to the needs of the 
club. No decision was taken about this.  
 
14.              Any other Business 
a New Trophies  
These will be discussed at the next meeting. 
b Brookhouse Teams 
David mentioned that he is often asked to 'shoot' Brookhouse Teams and would welcome any 
members who wished to help out with this. No specific dates were mentioned. 
c RPS Days for 2019 
David, or Peter will ask Mary Crowther (Yorkshire RPS Secretary) about RPS dates at Brookhouse for 
2019. 
d York PS Exchange 
Peter asked for feedback on York PS's return visit on Monday. Everyone agreed that it had been an 
excellent evening. Peter has been trying to contact Selby CC about a similar 'exchange' but was 
having difficulty contacting their secretary. Nigel suggested contacting Robert Helliwell from Selby  
who is very good at returning calls and emails. 
d Laptop Insurance 
Robert mentioned the need to make sure that the new laptops were insured and also the need to 
look at improving the security of the club cupboard. David said that the cupboard would benefit from 
a clear out! 
e Club Lights 
These are currently stored by John. David and Paul are going to sort them out and decide how they 
are to be disposed. Paul may be interested in some of the equipment, the rest could possibly be 
auctioned. 
f Transporting the Exhibition Frames 
The sizing of the units are 6 x 2ft and will require an appropriately sized vehicle for the purposes of 
transport. 
 
 



  

 
14. Date of next meeting – 6th June 
Apologies were given by Steve Wright, Steve Wood, Robert Bilton and Nigel Hazell 
 
NDH  
03.05.18 
 


