
Wakefield Camera Club 
Annual General Meeting 

Held on Monday 10th December 2018 

1.      Apologies for Absence – Sara Cremer. 

2.      Present – Alistair Dore, Angela Crutchley- Rhodes, Bill Thompson,  
Chris New, Dave Jones, David Carr, David Hullock, David Kershaw,  
Ian Waddington, Jane Lazenby, Jim Smith, John Bickerdike, John Evans,  
John Upson, Judith Kershaw, Keith Barrass, Keith Nunns, Linda Goulding, 
Malcolm Dobson, Michelle Howell, Mike Hinchliffe, Neil Carter, Neil Clarke,  
Nigel Hazell, Paul Wagstaff, Paul Watt, Peter Simpson, Peter Wells,  
Robert Bilton, Steve Thorne, Steve Wright, Steven A Wood and  
Trevor Bottomley.  
 
3.      Minutes of the Meeting held on 11th December 2017 – These were taken as 
read. Malcolm Dobson proposed that they be accepted as a true record, this 
was agreed unanimously. 

4.      Matters Arising from Previous AGM – There were no matters arising from 
the minutes. 

5.      Treasurer’s Report – Trevor Bottomley said –  
“The club has gained and lost members over the year, but again during 2018 the 
figure has dropped, ending the year at 77 paid-up members compared to 82 in 
2017, and we ended the year with income from subscriptions at £767.00 compared 
to £907.00 in 2017. 
The main income for the club though comes from entrance fees, but again this 
figure is down compared to 2017, with overall attendances down by 188 in 2018. 
Always a good fundraising event for the club is an Auction Night, and though we did 
have one in both 2017 & 2018, the 2017 Auction Night was held early in that Club 
year (May), but the 2018 Auction was held in October, and is therefore included in 
the current Club year’s accounts. 
Though shown on the Income & Expenses tab, at last year’s AGM, a better 
breakdown of Sundry Income & Sundry Expenses was requested. I have now added 
two extra tabs for these on the spreadsheet, itemising Income on one tab and 
Expenses on the other. Where one offsets the other, they are shown on both tabs, 
i.e., the Sundry Income total is £655.00, all of which was for members’ prints sold at 
our Exhibition, and included a commission being paid to the Club, leaving a net 
balance of £450.00 being reimbursed to the appropriate members. As the Exhibition 
this year was held on the lower level in the Ridings, which provided us with greater 
exhibition space, but did cost more in rental, therefore the commission from the sale 
of prints helped cover much of the rental fee. 
The Club was fortunate in obtaining a National Lottery Grant of £5,066.00, which 
enabled the Club buy new equipment, hence the very large increases shown under 
the Equipment and Sundry Items Purchased entry lines. I created a small separate 
spreadsheet which provides a breakdown of how this Lottery Grant is being spent. 
At this moment in time, we still have a balance of £688.45, though at the Club’s 
year-end the figure was £747.95. Because of all the additional equipment purchased, 
primarily new laptops, we increased our equipment insurance cover, hence the 
increase in that expenditure entry. 



Despite the reduction in income from subscriptions and entrance fees, the Club is 
still in a good financial position, carrying forward a total credit balance of £1,666.40, 
though this includes the aforementioned £747.95 credit of Lottery funds. 
I would finally like to thank all club members, for their support throughout this last 
year, and especially to all other committee members for their hard work.” 

John Upson (The Auditor) said that he was satisfied that the accounts were a 
true record. He also thanked Trevor for adding extra lines to the attendance 
sheet to separate members from visitors and providing a breakdown of the 
sundry items in more detail this year. 

Chris New proposed that we give a vote of thanks to Peter Wells and Steve 
Wright for putting together the paperwork that gained us a lottery grant. This 
was unanimously agreed. 

Peter Wells proposed that we accept the accounts, this was seconded by Steve 
A Wood and unanimously agreed. 

6.      Subscriptions for 2019 – Trevor Bottomley proposed that subscriptions 
and entrance fees remain unchanged. 
Malcolm Dobson asked how the reduced membership was affecting the club’s 
finances? Trevor replied that we were still in credit on the year. 
Ian Waddington offered to do a breakdown on attendance. 
Following a little general discussion, it was agreed that subscriptions and 
entrance fees remain unchanged. 

Trevor asked “Can Full Members who have attained the age of 60 before subscriptions are 
due on 1st October make it known when renewing in order to ensure the Club’s records are 
updated and they are charged at Senior Membership rates from thence on.”  

7.      President’s Report – Steve A Wood said ;- 
 
“Well what a year….  

When I joined WCC 5 years ago, never in my wildest dreams had I envisaged being part of the 
committee, let alone becoming president. It certainly was not part of my aspirations when I started 
back in 2013.  

Public speaking just isn’t my thing…… ever since a young age and seeing myself on video at the 
Christmas nativity I absolutely hated it, my voice sounded funny, it’s all eyes on you and I’ve dreaded 
it ever since, presentations at school / college and work were avoided at all costs.  

So fast forward to spring time this year and Sally was having difficulties making meetings and asked 
If I would take the reins…… .my initial thought was oh shiit… I thought I would have a year to build 
up some practice / overcome my nerves and conquer my shyness. But thrust into the spotlight I was 
and I’ve had to get on with it, and you have been stuck with me ever since, awful voice and all…..  

So, getting on with the Report, this brings us nearly to the end of our club year, and it is an 
opportunity to remind us all of our achievements through the year.  

We had a reasonable result at the annual Mersea Island Competition in February, and after hosting 
the evening, we finished the round in second place behind Ipswich who later went on to win the 
competition ……..  



In February we had a trip out to see the red squirrels in Hawes. It was a freezing day but as we  
squashed ourselves into that 13 seater bus,  we had a great few hours photographing the 
wonderfully tame squirrels and birds.  

March saw us heading to Huddersfield for the spring outing for an evening of architectural 
photography finished off with a pint in the railway station pub.  

We had another bunch of successful RPS advisory days held at Brookhouse throughout the year with 
more to come next year.  

The trip to the Sheffield knockout, sadly, saw us go out after round 3 and we finished 12th out of 27 
clubs, not our greatest achievement but was an improvement on the previous year.  

We were successful in receiving a lottery grant to purchase new equipment for the club which has 
helped provide additional resources for the club but has allowed us to be available for the members 
on more than just Monday nights.  

We had an awesome exhibition this year in the ridings, with the opportunity for prints to be sold, 
which the public took advantage of! 

Success was gained in the 4 ( 3 ) Clubs trophy which we pipped Pontefract to the top spot, resulting 
in an embarrassing acceptance speech that I was not prepared for….. 

In the autumn, 15 members made the long trip to Anglesey for a couple of days of landscape 
photography, those who could get out of bed early enough were treated to some lovely morning 
light (after getting their feet wet). We also had a great time getting to know some of the members 
over dinner (well we had to… the food took that long to arrive)…..  

Also in the autumn, we headed to Pontefract to capture some birds in flight with Kira – that’s K I R A 
– again another embarrassing public speaking performance….. 

We came second in the Settle Trophy just last month, missing out by one point – a welcome 
improvement on last year’s results and testament to the images that are currently being produced at 
the club.  

The beginners workshops started taking effect earlier this year,  which from the feedback received 
so far are proving very useful.  So, a well done to everyone!! 

Moving forward into next year…… my aims for the club are to do away with this notion that we are 
not a friendly club. I know we are creatures of habit and we seem to gravitate to the same seats 
each week and chat to the same people, and I think to some new comers, they feel that cliques are 
within the club and they cannot join in.  

We were all new once and it can be daunting to walk through the door and take a seat, so I’d like to 
say if you notice someone new at club…. Please invite them to sit with you, see what their interests 
are and if you know someone is into the same subjects….. point them out. 

 I have organised a few trips away this last year which have been really well received, and I plan to 
do more next year (not sure where or when) so if you have an idea for a day out, or even overnight 
or a weekend venture let me know so we can do some more of these fantastic events. If you plan 
going somewhere let the webmasters know so it can go on the website.  



I would also love to gain a few more members this coming year, we have lost a few on last year for 
various reasons, but if you know someone with an interest in photography, let them know we are 
here.  

And finally it would be a great achievement if we could improve on our external competition results, 
to show just what a great club this is…..  

All of this cannot be done however without the dedication and help from the committee, and you – 
the members who all this is for……. which brings me on to a vote of thanks…… which in no particular 
order….. 

 

Trevor – usually first through the door, Trevor gladly takes money from you all at the beginning of 
the night and regularly updates us all at the committee meetings as to how we are doing financially. 
Not an easy feat keeping track of the accounts even for a small club, as you will have seen in his 
report, every penny is accounted for (unless it’s in sundry items……) so Thank you for your hard work 
Trevor. 

Robert  - setting up on Monday nights is not an easy task, especially when the technology works 
against you as I know only too well. Controlling the PA from the back of the room is a thankless task 
often meaning you miss out on the night’s presentation, particularly if a print presentation, so thank 
you for your hard work in not only setting up on a Monday night and packing away, but also for 
setting up the laptops with new software that we use at the workshops.  

Michelle – thank you for assisting with Robert setting up the PA equipment on Monday nights, but 
also with assisting Nigel with the external comp image selection. We have had some excellent results 
this year, and with the calibre of entries we see in the competitions I’m looking forward to next 
year’s selections.  

Steve and Ian – the website is the front of house for the club and seems to run without a hitch, 
which is testament to you both working hard behind the scenes to ensure that it runs as smooth as it 
does.  So massive thanks to you both for keeping our IT ahead of the game. 

Malcolm – superb organisation once again for the setting up of the Ridings exhibition, securing the 
better location down stairs allowing a better layout, which was well received by the public, so much 
so we are having an extended exhibition this coming year. Thankyou Malcolm.  

Peter – thank you for putting together a wonderful and varied syllabus over the last year, despite 
having your hands tied with limited funds, most of the speakers have been excellent….. and I’m 
looking forward to what next year has in store. Not only has Peter put the syllabus together, he has 
also stepped in on the odd occasion when I could not be here, and finally I did want to say he makes 
a brilliant auctioneer!! Thankyou Peter. 

Paul -  has been looking after the internal competitions for a few years now and they run usually 
without a hitch – unless the judge has cataracts and can’t find his way here…….. 

In all honesty, we have a lot of competitions through the year which takes a massive amount of work 
organising not only selecting different judges, but also sorting images, resizing, delivering them to 
the judges, so a big thank you to Paul!! 

Nigel – as I have mentioned we have had some good success this year in external competitions 
which is due in no part to you organising these. With Michelle assisting in image selection, we have a 



real chance this year to further our success. But I would also like to thank you for putting yourself 
forward for the general secretary this year. With David stepping down there are some big shoes to 
fill, but with your knowledge and experience at the club I’m sure you will do a fantastic job!! 

To our life members John Bickerdike, John Gardner, and David and Vera Jones, although committee 
meetings are not usually attended, meeting minutes are sent to you, and are acted on if there are 
matters that need your assistance. I’d like to say thank you for your dedication to the club over the 
years – many of which are well before my time.  

Which brings me on to (hopefully) one more thank you.  

David  

We all know how much this club means to you, I have been told on many occasions that when the 
club only had a handful of members left some time ago, had it not been for you, there would not be 
a club for us all to enjoy today, so that deserves a massive thank you!  

I’m also told that last time you were made Gen Sec, you weren’t actually at the AGM but were 
actually recuperating after an operation in hospital – sometimes you just can’t do enough for a good 
club….. 

I’m sure there were times you must have thought of throwing the towel in, but for whatever reason 
you didn’t… and have stuck with it. Especially in difficult situations where on occasions you have had 
disagreements with not just members but “have lost friends” over issues at the club, but all of that is 
because you had the club’s best interests at heart.  

But it’s not only the club’s best interests, its members’ too.        I could be wrong, but I’m guessing 
that most of those with distinctions after their name currently at the club have done so because of 
the help and assistance (often provided away from the club) you have given (that or because they 
were literally dragged to Bath as I seem to be heading!!!)  

Those with distinctions are not the only ones to benefit from your help and experience, and I’m sure 
Judith has often returned home from shopping trips to find strange voices upstairs only for it to be  
another Wakefield CC member receiving some photographic help. 

The club I’m sure owes a massive debt of thanks to you… not only for the time you’ve put in, but 
financial too with many club things paid for out of your own pocket when times were hard.  

Over the last few years that I have been on the committee, you have been more vocal about wanting 
to step down – in fact 3 years notice is quite a timeframe, but again this was to help the new Gen 
Sec ease into things and not just walk away. 

Whilst we may not have been able to get you there sooner, the time has come for you to step down 
from the secretary’s role, so that you spend more time doing some more photography.  

A while ago I was asked how we may like to honour your time as Gen Sec, and normally it would be 
fitting to offer life membership, but….. you already have that. A competition in your honour was also 
suggested but I’m told that it’s not the done thing – as you are still with us…….. 

So, after much deliberation, the committee put our heads together and have got you a little 
something as a keepsake to remember your time as Gen Sec……  (an engraved clock was presented 
at this point.) 



However, it was felt that it lacked a personal thanks from the committee, so we have also clubbed 
together and got you a more personal gift……. (a ‘Days Out’ voucher was presented.) 

A slightly embarrassed David said ‘Thank you – it’s greatly appreciated’. 

Now you will notice that it does say “days out together”…… as we assumed you would want to take 
Judith with you, after all……. you have said Judith helps carry the camera case!!! 

But really, have a look at what’s on offer and for God’s sake…… get out and do some photography 
and we will take it from here!!  

Thank you very much David for your time as General Sec ( oh…..see you at the next committee 
meeting) 

Just before I sit down 

There is one more thanks that I would like to give, and that is to you ---- the members……. thank you 
all for being a part of the club, it is most definitely appreciated. 

I would like to take this opportunity to wish all the committee and members a Merry Christmas and 
Happy New Year!!” 
 

8.      Motion affecting The David Lockton Competition Rule to change to the  
         exclusion criteria. 

“A competition that excludes any member who has;-  
1. Earned anything from their photography in the last 5 years. 
2. Has been awarded any photographic distinction (letters after their 
name). 
3. Won any photographic competition or been placed 2nd, or 3rd.  
4. Has had an image published professionally in the last 5 years.” 

to be replaced with ;- 

“A competition that excludes any member who has;- 
1. Earned anything from their photography in the last 5 years. (Sales at 
the Wakefield C C Exhibition Excepted) 
2. Has been awarded any photographic distinction (letters after their 
name – like LRPS, or CPAGB) 
3. Won any photographic competition or been placed 2nd or 3rd (Our On-
line Competition Excepted) 
4. Has won the David Lockton Challenge (Those placed 2nd, 3rd, or lower 
may re-enter the following year)” 

Robert Bilton suggested that item 4 should read ; -  
“4. Has won the David Lockton Challenge (Those placed 2nd, 3rd, or lower 
in the David Lockton Challenge may re-enter the following year).” 
This to prevent any possible confusion.  
The overall change to the wording of the competition rule, including 
Robert’s amendment, was agreed unanimously. 

9.       Syllabus for 2019 – Steve A Wood invited those present, to read through 
the 2019 syllabus. He pointed out that this year some of the printing was in 



colour to separate the Wednesday Workshops and the RPS Days from the 
normal Monday meetings. 

Peter Wells asked members to put forward ideas for future meetings and feel 
free to comment on the current syllabus. 
Jane Lazenby asked if it was possible to have a dedicated distinctions night? 
Peter pointed her to September 2nd 2019 – ‘Distinctions – Home and Away’. 
John Upson suggested a competition, or exchange, with a club, or clubs, 
outside the YPU? He reminded members that we used to have a DPI battle with 
an Australian club. The committee will consider this. 

Steve A Wood thanked Peter for producing the syllabus.   

10.      Election of Officers for 2019. The following people were voted into office 
unanimously; - 
 

Position Nominee Proposer Seconder 

President Steve A Wood - Holds Office Until December 2020          

Vice President Peter Wells Steve A Wood Michelle Howell 

Treasurer  Trevor Bottomley Steve A Wood David Kershaw 

General Secretary Nigel Hazell Peter Wells Michelle Howell 

Syllabus Secretary Vacant – Peter Wells will 
take on the task until a 
replacement is found. 

  

Internal 
Competition 
Secretary 

Paul Wagstaff Robert Bilton Malcolm Dobson 

External 
Competition  
Secretary 

Vacant – Nigel Hazell will 
take on the task until a 
replacement is found. 

  

Exhibitions & 
Publicity Officer 

Malcolm Dobson Ian Waddington Robert Bilton 

Technology 
(Electronics, 
Lights and Sound) 

Robert Bilton Peter Wells Michelle Howell 

Web Master(s) Ian Waddington Steve A Wood Michelle Howell 

Steve Wright Ian Waddington David Kershaw 

Elected Members  
( Up To 3 ) 

Michelle Howell Peter Wells Steve A Wood 

Jane Lazenby Peter Wells Trevor Bottomley 

Archivist  David Kershaw Peter Wells Steve A Wood 

Life Members John Bickerdike 

 Trevor Bottomley 



 John Gardner  
Life Members Automatically Have A Vote On 
Any Committee Meeting They Care To Attend  David Kershaw 

 David Jones  

 Vera Jones 

YPU 
Representatives 
(up to 3) 

David Kershaw Already in place  

Paul Wagstaff Already in place  

Steve A Wood David Kershaw John Bickerdike 

* Auditor John Upson David Kershaw Peter Wells 

* Non-Committee post 

The new post of Archivist, taken on by David Kershaw is an attempt to record some of the 
127 year history of the club. David will also try and encourage more of our members to try for 
photographic distinctions. He asked that anyone interested should get in touch. 

11.     Any Other Business 
a. Chris New asked if the venue, Brookhouse, was now financially stable? It 
was generally thought that it was, but we had other options and kept sufficient 
money in reserve against the need to change. 
b. Steve Wright asked about the subjects for 2019 on-line competition. The 
committee will select these. 
c. Jane Lazenby suggested a ‘Whacky Competition’ in David Kershaw’s name? 
David pointed out that he was not yet dead, so it may be inappropriate to 
dedicate such a competition to him. The committee may consider running a 
‘surreal’ competition at some point in time, though not in David’s name. 
d. Nigel Hazell thanked those non-committee members who had taken on the 
role of on-line judge successfully. Nigel then thanked Steve for chairing the 
meeting and asked for a vote of thanks. 

The meeting closed at 8.55pm. 
        


