
Wakefield Camera Club 
 

 Committee Meeting 
19:30 Wednesday 9 January, New Brookhouse Club 
 
Draft Minutes 
Agenda 

1. Present: Steve Wood, Robert Bilton, Malcolm Dobson Peter Wells, Steve Wright, 
Trevor Bottomley and Nigel Hazell 

 
2. Apologies: Michelle Howell and Paul Wagstaff 
 
3. Matters arising from the minutes of the meeting held on 7 November 2018 
Steve Wood reported that David K was looking into the cost of additional bars for the 
President's Chain of Office. 
The date for the hand in for the YPU Exhibition is 11 February. Nigel will circulate this 
information along with categories, costs etc to the members. 
Ian has prepared a hand-in diary. An updated and amended version will be circulated 
to the membership. Steve Wright will also add this to the website. 
 
4. Accounts 
a. The current balance was noted. 
 
b. The current balance in the Lottery Grant account was noted 
 
c. We had a paid up membership of 63 on 31 December 2018 
 
d. Cash Flow Forecast was discussed 
 
It was agreed that Keith should be given a Christmas tip for the team at Brookhouse.  
 
There was some discussion around the overall balance and it was noted that we were 
heading towards a 'comfort zone'. However due to uncertainties re Brookhouse etc, 
the committee is in no way complacent and believe that this balance should be at least 
maintained in the event of any significant changes in our circumstances. 
 
It was also agreed that the committee would consider supporting some CC social/trip 
events during the course of the year. 
 
5. Lottery Grant 
There are no outstanding demands on this balance, however there will probably costs 
associated with the exhibition which could be assigned to this account, for example 
some printing costs etc. 
 
6. Programme for the next 6 weeks 
14 January - Alan Stopher 
16 January - Wednesday Workshop 
21 January - What can I make of this? 
28 January - YPU Print Portfolio 
04 February - 1st Clubman 
11 February - Informal A4 Print/DPI Evening 
 



Peter asked that we send Nigel a DPI (1600x1200) urgently ie 10.01.19 for the 'What 
can I make of this' evening? Nigel will then circulate these files to the membership. 
 
Peter will also find out the procedure for acquiring and returning the YPU Print 
Portfolio which is needed for 28 January. The wooden display stands will be required 
but not the small wire stands. 
 
7.  Website Competitions 
 
a. The judge for the January Online Competition will be Judith Kershaw. 
b. Tim Jonas will be approached to judge the February on-line comp, the subject of 
which is Woodland. 
It was agreed that the winner of February competition, would be asked to judge for the 
following month. This will be trialled and reviewed after 2 or 3 months. 
 
7a. Website 
Steve has updated the Committee page on the website. He will add the secretary's 
email address. We discussed and agreed that the committee portraits should be 
updated in the near future. 
 
He also explained that there is to be a major software update to Updraft. This will 
improve the efficiency and effectiveness of backups. The annual fee for this will be £20. 
 
There is still an issue with Committee emails not getting to John Gardner. Steve to ask 
Ian about this on going problem. Nigel will send John a copy of the minutes until this 
matter is resolved. 
 
8. Internal Competitions 
Paul has arranged the judges for our 2019 comps. Nigel has a copy of these bookings. 
 
Nigel brought up the issue of unfair scoring of the Clubman, which he felt was not in 
the spirit of this competition. In the 1st Clubman of 2018, all placed images were given 
a score of 20 points. 
 
It was agreed that judges should be made clear of our scoring structure. Paul could 
rewrite the documentation that goes with the entries to be make this absolutely 
transparent. Nigel is happy to help out in this respect. 
 
Nigel will circulate the 2018 Clubman Spreadsheet to all members. Steve will add this 
to the website. 
 
9. External Competitions 
Nigel has the 60 Mersea dpis ready for the judging of our round. He reported that 3 
judges had been unable to help us. (However this morning Marilyn Roberts rang to 
confirm that she is happy to help.) 
 
10. Hardware, Software and Lighting 
Robert will order a replacement HDMI cable for the projector as both our existing 
cables have been shown to cause this. A different type has been tested and shown to 
cure the problem. 
 
 
Color Munki  



It was agreed that this should now be made available for WCC members. Due to its 
value a refundable amount of £20 be made. The loan will be for a period of 1 week. 
The device will be stored in the cupboard and Trevor will be responsible for the admin 
associated with this. Nigel will produce a loan sheet. Information about borrowing will 
be made available shortly. 
 
This item on the agenda will henceforth be entitled 'Technology'. 
 
11. 2019 President's Night  
 
Steve is hoping to book Paul Gallagher, an excellent landscape photographer, for his 
President's Night speaker. However this will mean an adjustment to the calendar, as 
Paul was only available on 2.12.19, the date of our Annual Print Competition. Steve is 
going to confirm this date asap so that the necessary adjustments can be made to the 
calendar, ie 11 November hand in for judging on 25 November. Steve to circulate 
confirmation to the committee as soon as he receives confirmation. 
 
 
12. Dates for Wednesday Committee Meetings 2019  
The following dates have been agreed for this year's committee meetings: 
6 February, 6 March, 3 April, 1 May, 5 June, 3 July, 7 August, 4 September, 2 October, 
6 November and 4 December. 
 
13.AOB 
Syllabus 
In considering the 2020 syllabus, Peter feels strongly, that we explore it's nature and 
format in order to engage in the needs of the membership. Committee felt for example, 
that it was important to look at areas which would engage more experienced members 
and also to consider the summer period of the calendar. Exchange days with Ripon 
are planned along with the consideration of more in-house evenings. 
 
All present, felt that John's evening on Monday was, despite the major setback, 
absolutely superb.  
 
Old Trophies 
With the introduction of the new trophies it is necessary to decide on what we do with 
the old ones. These will be valued before a decision is made. It was agreed that David 
be asked to photograph these for the archive. 
 
Media and Annual Exhibition 
It was felt that with our website was excellent point of contact for the club and that 
articles in local papers are now of less value in promoting the club. Our face book 
account is also a valuable dimension to reaching new members too. 
 
Malcolm is considering a competition for the public to coincide with the exhibition. 
 
NDH 10.01.19 
 

 


