
 

Wakefield Camera Club 
 

 Committee Meeting Minutes 
Minutes of the meeting - 19:30 Wednesday 6th February 2019, New Brookhouse Club 
 
1. Present: Steve Wood, Jane Lazenby, Robert Bilton, Malcolm Dobson, Steve 
Wright, Trevor Bottomley, David Kershaw.  
 
2. Apologies: Michelle Howell, Peter Wells, Nigel Hazell 
 
3. Matters arising from the minutes of the meeting held on 7 November 2018 
 
Steve Wood reported that he has now received bars for the President's Chain of Office 
and will be adding them shortly. 
 
The date for the hand in for the YPU Exhibition is 11 February, Nigel has circulated 
this information along with categories, costs etc to the members. Each entrant may 
submit up to 10 prints and 10 projected images. 
 
Steve Wright has confirmed that the hand-in diary is now on the website. 
 
4. Accounts 
a. The current balance was noted 
 
b. The Lottery Account balance was noted 
 
c. We had a paid up membership of 65 on 31st January 2019. 
 
d. Cash Flow Forecast was noted. 
 
There was some discussion around the cash flow chart and whether the income for 
WCC membership fees and Brookhouse Club membership fees should be shown 
separately or combined as one income stream. It was suggested that Trevor speak to 
Peter and agree the best option. 
 
5. Lottery Grant 
Discussion took place over a possible photography completion for the general public 
with the aim of promoting the club and especially the monthly Wednesday workshops. 
This could be held at the same time as the annual exhibition in the Ridings. It was 
agreed by all that it would have to be widely publicised before the event. David and 
Malcolm agreed that they would follow this up.  
 
6. Programme for the next 6 weeks 
11th February - A4/DPI Critique night 
18th February - Shelley Knight: My Journey into Nature Photography 
20th February - Wednesday Workshop 
25th February - Mersea Island Competition (Marilyn Roberts judging) 
04 March - Graeme Mitchell: 3D Photography 
11th March - Justin Garner: Macro Photography 
18th March - Yorkshire Monochrome Group 
Steve Wood and Jane volunteered to run the A4/DPI Critique night on the 11th 
February. 



 
 
7.  Syllabus 2019 and 2020 
David suggested that it would be useful to compare attendances at meetings in 
previous years to find out which subjects/topics were the most popular. It was also 
agreed that we need ‘more home grown talent’ from within the club to do presentations 
at future meetings. Jane has kindly offered to contribute at some future date.   
 
8. Website Competitions 
a. The judge for the February Online Competition will be Tim Jonas. 
 
b. In future the winner of the online competition will be asked to judge the following 
month’s competition. 
 
c. David suggested an amendment to the rules saying that the judge only needs to 
make comments on the top 3 images, however the judge is still free to make 
comments on other images if they wish. 
 
8a. Website 
Steve Wright confirmed that there were no problems with the web site and that he has 
updated the Committee images and Welcome Pack. 
 
There was some discussions about the merits of having a ‘Members Gallery’ on the 
website. With the use of social media most members use external online services to 
show and promote their images. Rather than remove this part of the web site it was 
suggested that the images be replaced by links to their own online service i.e. 
Instagram.  
 
9. Internal Competitions 
Some lively discussion took place over scoring for the Clubman competitions and 
Steve Wright explained the two scoring systems – norm referencing and criterion 
referencing – and how mixing the two can cause a problem. Steve has kindly agreed 
to write an article for the Newsletter explaining the two systems.  
 
David has produced a paper which he showed to the meeting titled ‘Changes to the 
Clubman Competition’ a copy is attached to the end of these minutes as Appendix 1. 
 
This subject needs to be discussed further and an agreement reached at the next 
committee meeting. 
 
10. External Competitions 
Sheffield Interclub Knockout on the 23rd March with the hand in date of 10th March. 
Further details to follow. 
 
11. Technology 
a. Following comments that the projector urgently needed calibrating, Steve Wood 
agreed to do this at the next meeting on the 11th February. 
 
b. Color Munki - Nigel has produced a loan sheet which has been circulated to all 
committee members. Information about borrowing will be made available shortly. 
 
12. Travel Expenses 



 
There was some discussion about whether those receiving travel expense payments 
for carrying out WCC duties should require their vehicle insurance policy to cover 
business use. This item will be carried forward to the next meeting. 
 
13. Communications 
The centralised circulation list is now in place we just need agreement on who should 
have access to the list, initial thoughts was the General Secretary and Competition 
Secretary. This item to be agreed at the next meeting. 
 
14. YPU AGM 
Nigel had earlier asked if there was feedback on the items that Howard Tate brought 
up at the club championship regarding the digital projected images.  We believe they 
mentioned they are putting together some assistance or guidance.  
 
15. Privacy Statement 
Robert asked if the Data Protection document was on the web, if not he would 
circulate a copy for final comments before it is published. 
 
16. Meeting Dates for Wednesday Committee Meetings 2019  
The following dates have been agreed for this year's committee meetings: 
6 March, 3 April, 1 May, 5 June, 3 July, 7 August, 4 September, 2 October, 6 
November and 4 December. 
 
17. Any other Business 
a. 2019 President's Night – There has been discussion on this matter for some time 
and the general consensus was that Steve should be supported in his choice of 
speaker for his Presidents Night. He has therefore booked Paul Gallagher for the 2nd 
December. Pauls talk will be ‘Transitions – Changing from Black and White film to 
Digital, to Colour then Infrared’. 
 
b. Photography Outing – Following last year’s success with the Trip to Anglesey, Steve 
Wood is hoping to arrange a similar outing to the Farne Islands and North East Coast 
in late June. 
 
c. Steve Wright is in the process of producing some on-line videos for members 
covering such subjects as resizing, Photoshop, Lightroom and Elements. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Appendix 1 



 
 

Changes to the Clubman Competition.  

The concept behind the clubman competition is consistency and effort. It used to be 12 
(24 if you separate prints and DPIs) competitions per year, though now it is reduced to 
just 5 (10), a shadow of its former self. The only result that should really matter is the 
year end scores, the individual competitions only work towards this, though human 
nature being what it is, there must be a winner from each of the 5 (10) competitions.   
 
Inevitably there is always the opportunity for several images to be of similar quality and 
if the yearend annual competition is the important thing, then these should score 
similar marks. The separating factor for each of the 5 (10) competitions is just the 
judge’s preference (subject biases).  
 
If you consider the individual competitions the prime feature, then drop the marking 
system and just award places – 1st, 2nd, 3rd, HC, C. You can still run the annual 
clubman competition by awarding a single mark for every image entered + 2 marks for 
C, 3 for HC, 4 for 3rd, 5 for 2nd and 6 for 1st. This will heavily skew the annual results in 
favour of the occasional high scorer, rather than reward consistency. 
 
The system that has run until 2019 was designed to award consistency and effort, 
rather than the occasional outstanding image. The judge can do whatever he/she likes, 
provided they mark every picture and select a winner, etc. 
 
The Annual Competitions are the ones that should award the occasional outstanding 
image, the Clubman is intended to award effort. Over the years we have “tweaked” the 
rules to fit changing conditions and demands. When I first entered there was a 
competition every month that worked towards the Clubman and you could enter up to 
5 prints and 5 slides in each one. At some stage the system changed to record only 
the best two prints out of the up to five entered and the best two slides out of the up to 
five entered each month. Eventually numbers dictated that we reduce the entry to 
three prints and three slides, with all the scores counting. Since that time several 
different ideas have been put forward and tried (usually following an unacceptable [to 
someone] judging session).  
 
We have had demands that; - 
The competition secretary tells the judge that all the entries fit the subject criteria and 
reject any that he/she thinks do not fit. 
We divide the entries into various sections according to ability. 
That “professionals” (whatever they are?) be excluded. 
That images are straight out of camera. 
That we only count each member’s highest mark. 
That we count every mark. 
We have five set subjects. 
We have no set subjects. 
That we include the results of the Annual Competitions. 
That we are only allowed to use an image once. 
That we can use the same image in every round. 
That all images are ‘home processed’. 
That Trade processed images are acceptable. 
The list is endless! 
And now we are telling the judge ‘how to mark’? 



 
 
Provided you pick the right Judge, you can let him decide what fits the subject criteria 
and what mark he would like to give to each image. He will also select a 1st, 2nd and 3rd 
if required; plus, any C, or HC, that he likes. Using this system, the ‘cock ups’ even out 
over the year and we get reasonable results for the Clubman competition. 
 
I understand the reasoning behind the change applied last Monday and blame nobody 
for trying to improve things, it seemed reasonable on the surface, but in practice it 
caused problems. If you were entering for the first time and got a very low mark, you 
are going to be reticent about entering again. If you got a combined very low score in 
round one of the Clubman, your chances of being placed at the yearend are just about 
gone. 
 
From a personal point of view, I scored 27 + 29 = 56 out of 80. I can’t make up the 
deficit in the next four rounds, so that is the end of my 2019 Clubman competition. 
Being me, I shall continue to enter, but not bother to produce anything with competitive 
merit. I may as well save them for next year. You will be getting ever more quirky 
pictures from me in 2019, but I really worry about the newer members who tentatively 
submit entries. 
 
David k 
6.1.2019 


